Der Ablauf — MSP® Foundation

1. Tag (10.00-18.00 Uhr)
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Willkommen

MSP Overview:
Big picture
Principles

Governance Themes

Mittagspause

Transformational Flow

Governance Theme:
Programme Organization

Governance Theme:
Leadership & Stakeholder Engagement

Governance Theme:
Vision

V1.1.4 Maxpert ©

Prufungsfragen
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2. Tag (09.00-17.00 Uhr)
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Governance Theme:
Blueprint Design & Delivery

\

Governance Theme:
Planning & Control

Transformational Flow:
Identify a Programme
Defining a Programme

Mittagspause

Governance Theme:
Benefits Management

Governance Theme:
Business Case

Leseaufgaben & Prifungsfragen
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3. Tag (09.00-17.00 Uhr)

/

Q&A

Governance Theme:
Risk & Issue Management

Governance Theme:
Quality & Assurance Management

Mittagspause

Transformational Flow:

Managing the Tranches

Delivering the Capability
Realizing the Benefits
Closing a Programme

QUfung & Auswertung MSP Foundaty

Mehr Beratung, mehr Service, mehr Schulung, mehr IT: www.maxpert.de



