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Corporate, Programme & Project Management, Operations

Regulatory Framework and Governance Requirements

M_o_R Principles

« Aligns with Objectives

+ Fits the Context

* Engages Stakeholder

+ Provides Clear Guidance

* Informs Decision-making

* Facilitates Continual Improvement
* Creates a supportive Culture

* Achieves measurable Value

Objectives

M_o_R Embedding & Reviewing

+ Health Check
= Maturity Model

Risk Specialisms

* Business Continuity Management < Financial Risk Management

+ Incident and Crisis Management  » Environmental Risk Management
+ Health and Safety Management * Reputational Risk Management

« Security Risk Management » Contract Risk Management

Medium Term
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M_o_R Perspectives
Change Management

appropriate Level of Quality within agreed
Scope, Quality, Time and Cost Constraints
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Day-to-Day Management
Objectives

Strategy (Risks)

Ensuring overall Business Success, Vitality and Viability
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Programme (Risks)
Transforming Business Strategy
into new Ways of Working that deliver
measurable Benefits to the Organization

Operational (Risks)

Services to existing and new Customers
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Project (Risks)
Delivering defined Outputs to an

Maintaining an appropriate Level of Business
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Existing Insurance Policies
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