MSP® fur die groRen und kleinen Zusammenhange

Enterprise or Portfolio Management
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Mandate

Identifying a Programme

Sponsoring the
Programme

Confirm the
Programme
Mandate

Appoint the
SRO and the
Programme Board

Produce the
Programme Brief

Develop the
Programme
Preparation Plan

Independent
Review

Approval to
Proceed

Defining a Programme

Establish the
=1 Infrastructure for
Defining a Programme

Establish the
Team to Define
the Programme

Identify and
Analyse the
Stakeholders

Refine the Vision
Statement

Develop the
Blueprint

Develop the
Benefit Profiles

Model the Benefits
and Refine the
Profiles

Validate the
Benefits

Programme Brief

Programme Management Principles

Remaining aligned with Corporate Strategy
Leading Change

Envisioning and Communicating a better Fuiure
Focusing on the Eenefits and threats to them
Adding Value

Designing and Delivering a coherent Capability
Learning from Experience

Governance Themes

Programme Organization

Vision

Leadership and Stakeholder Engagement
Benefits Management

Biueprint Design and Delivery

Planning and Control

The Business Case

Risk and Issue Management

Quality and Assurance Management
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Design the
Projects Dossier

Identify
Tranches

Design the
Programme
Organization

Develop the
Programme Plan

Develop the
Governance
Arrangements

Develop and
Confirm Programme
Business Case

Consolidate the
Programme
Definition

Prepare for
First Tranche

Approval to Proceed

MSP Documents

= Boundary

Benefit Profile

Benefits Map

Blueprint

Business Case

Programme Brief

Programme Definition Document
Programme Mandate

Projects Dossier

Vision Statement

Managing the Tranches

* Governance

Benefits Management Strategy
Information Management Strategy
Issue Management Strategy
Monitoring and control Strategy

Organization Structure

Quality and Assurance Strategy
Resource Management Strategy
Risk Management Strategy
Stakeholder Engagement Strategy

Projects

= Management

Benefits Realization Plan
Information Management Plan
Issue Register

Programme Communications Plan
Programme Plan

Programme Preparation Plan
Quality and Assurance Plan
Resource Management Plan
Risk Register

Stakeholder Profiles

MAXPERT®

Closing a Programme

Confirm Ongoing
Support is in Place

Confim
Programme
Closure

Notify Programme
is about to close

Review
Programme

Update & Finalize
Programme
Information

Provide Feedback
to Corporate
Governance

Disband Programme
Organization and
Supporting Functions

Programme Organization

1

Programme Board
Senior Responsible Owner

Sponsoring Group

Programme Manager

Business Change Manager <
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Programme Office

Project Board(s) Project Board(s)
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